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Accountant  

Managing Director  
 

Coordinator  Drivers 
Personnel and wage clerk 

Technician   Human resources  
- Accounting 
- Salaries 
- Reporting 
- Cash flow 
- Cash treasure 
- Leasing 
- Auditing  
- File 
management 
- Tax office   
- Bank 
- Payments 
- Invoicing  
- Budgeting and 
costing  
 

- Social assurance  
- Health assurance 
- Personnel 
management  
- Work office  
- Stationery  
- File management 
- Salaries 
- Personal 
assurance  
- Contracts and 
agreements 
 
 

- Maintenance 
- Maintenance 
planning  
-  Truck and a trailer 
control 
- Spare management 
- Technical drivers 
support   
- Obligatory truck 
and drivers 
equipment,  
-  TÜV Register 
- SHELL  
- Technical control 
- Registration 

- Driving  
- Trucks and Loads 
care protecting 
- Communication 
with forwarder 
- Drivers’ reports 
- AETR 
-  Car washing - in 
Norway BBC 

- Dispatching and transport  
- Runs and teams planning 
- Salaries 
- Drivers’ employment  
- Operational transport service  
- Accident insurance 
- Complex Insurance 
- Permission, License  
- Drivers and transport 
effectiveness 
- Communication with drives 
- Communication with customer 
- Drivers’ trainings and 
preparation 
- Ferry 
- COMLOG 

-Drivers 
recruitment, 
- Communication 
with drives, 
- Drivers’ 
trainings and 
preparation, 
- Communication 
with external 
partners  

Financial Director  
 

Transport and Logistics Director  
 

Process Administrator 

 

- Daily assistance  
- Phone and e-mail 
communications  
- Process 
management 
- Preparation of the 
board of directors 
meetings for MD 
- Document 
management and 
administration 
- Internal audits 
- Posts 

 

-Complete management of accounting, finances, 
personnelistics and wages 

- Methodology of people 
- Cash flow 
- Financial plans 
- Budgeting 
- Communication with responsible partners  
- Reporting 
- Leasing, Banks 
- IT 
- KPMG (audits) 
- Planning 
- Complex insurance 

- Management of trucks, dispatching 
and services 
- Logistics (effectiveness) 
- Transports 
- Drivers  
- Spare parts 
- Reporting and analyses 
- Planning 
- Methodology of drivers and staff 
- Methodology of transports and 
logistics 

Commercial Manager 
for Scandinavia   

- Commercial business activities  
- Management of trucks, 
dispatching and services in 
Scandinavia 

- Pricing 
- Drivers (BLUE WATER) 
- Reporting and analyses for 
Scandinavia 

- Planning for Scandinavia 
- Daily operations in Scandinavia 
- Communication with partners in 
Scandinavia 



Management processesMain processesSupport processes

Customers’ requirements
Communication

1.

HR
2.

System improving
management

6.

Technical support 
management

8.

Coordinating
9.

Documents and  
Records

Management

5.

Purchase
management

4.

Economic and 
financial

management

3.

Analytical activities
10.

Quality improvement
management

11.

Customers’ satisfaction

Transports
realization

7.

Communication
BoD Meeting

Internal audits

Corr.& Improv. measures

System overview

Management processes

Purchasing

Supplier selec & evaluat.

Extern. doc.managem.

Records management

Intern. doc.managem.

Employee recruitments

New driver training

MD Meeting

Cash

Finan. a inv. planning.

Accounting

Employm. rel.termination

Drivers’ database

Wages and remun. of driv.

HR

Economical and 
financial

management

Documents and  
Records

Management

Purchase
management

System
improvement
management 
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Insurance and accidents

Support processes

Complaints handling

Oper. cases with transp.

Service planning &Ttruck and 
semitrailer controlling

Vehicle regist & deregist, & 

Technical Inspections

Vehicle and driver equipment and 

outfits

Tech. assist. for drivers

Services

Groups scheduling and 
planning

Forwarding activities

Operations planning

Permits obtaining

Evaluation of transport

Reporting

Marketing activities assessment

Performance evaluation by drivers

Maintenance evaluation

Technical
support 

management

Analytical

activities

Coordinating

Quality
improvement
management


